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TIANJIN'S MANUFACTURING AND / 2
SUSTAINABILITY COMMITTEE

The AmCham China Tianjin's Manufacturing and Sustainability Committee's 2022 strategic
plan is grouped around three types of activities: Advocacy, Business, and Community (ABCs).

Committee Priorities:  Advocacy-High Business-Medium (information sharing) Community-Low (networking)

MISSION

To increase knowledge of world-class best practices in manufacturing
and sustainability industries in Tianjin, the Manufacturing &
Sustainability Committee supports AmCham China Tianjin in its China-
US government relations efforts that impact manufacturing, supply
chain and sustainability. It provides a platform for creating thought
leadership and sharing best practices in manufacturing, supply chain
management and sustainability. Benchmarks range from sourcing
and supplier management, policy compliance, logistics, technology
innovation, e-commerce to other emerging issues and trends.

MAIN ACTIVITIES

Committee members help draft the Manufacturing Chapter in
our AmCham China White Paper.

Help collect manufacturing members’ common requests or
problems and deliver their messages, suggestions, and feedback
to relevant government department for solutions.

Regular Debriefing Events showcase industry experts and
officials to explain new policies and hot issues for members at
these closed-door events.

Series of company tours to network with other industry experts
and catch up on the latest developments in the area.

LEADERSHIP

Co-Chair:

Marcus Williams,
Boeing Tianjin
Composites Co., Ltd.

Supporting Staff: Linda Cheng
Email: Icheng@amchamchina.org
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2022 COMMITTEE STRATEGIC FOCUS

Advocacy (A)
High Priority

Business (B)
Medium Priority

Community (C)

Low Priority

Government Access: Events:

Branding:

Advocacy to both city level
and regional governments,
with a focus on member
requires and voices

Regular professional
seminars or events on
industry hot topics plus at
least two company tours
one year

Invite members to get
involved in relevant events
as speakers to understand
and promote their business

Partnerships: To grow the Committee’s membership and deepen the impact of advocacy, we hope to cooperate

with major government departments such as environmental protection bureau, industry and information technology
bureau, and so on. We will also build relationships with member consulting firms (World Resources Institute, TEDA Eco
Center, etc.)

2022 WORK PLAN (SUBJECT TO CHANGE)

* Drafts of  Visit or meeting * Seminar delivered
manufacturing with Tianjin by State Grid
Advocacy (A) Chapter of White Ecology and
Paper Environment
Bureau

Business (B)

Community (C)

Brainstorming of
2022 plan

Breakfast on
Sustainability by
Green Diamond

Company tour to
JLG or NXP and
workshop

Committee
member mixer in
TEDA

» Company tour to
Accuray

* Online workshop

» Company tour to
Boeing

* Committee
member mixer in
Airport Area
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