Ed == ES N THE NEXT HUNDRED YEARS

TIANJIN'S CHINESE
GOVERNMENT AFFAIRS
~— COMMITTEE

The AmCham China Tianjin's Chinese Government Affairs Committee’s 2025 strategic plan is
grouped around three types of activities: Advocacy, Business, and Community (ABCs).

Committee Priorities: ll Advocacy-High Business-Medium (information sharing) lf Community-Low (networking)

Mission

Through the sharing of members’ knowledge and experience and their analysis of policies, the Chinese Government
Affairs Committee strives to communicate closely with the local Tianjin government, serving and advocating on behalf
of our members. The Committee also provides information and policy advice to AmCham China’s Executive Committee
in Tianjin.

Main Activities

Annual White Paper Delivery Meeting and Dialogue Member delegation meetings with local government

with Tianjin Vice Mayor and Government Officials departments to promote the direct exchange of
ideas on specific issues.

Regular debriefing events showcase industry experts

and officials to explain new policies and hot issues Continuously assisting members in communicating

at these closed-door events. with local governments and assisting in resolving
various issues.

Leadership
Co-Chair: Co-Chair:
Cathy Yan, } Bo Yu,
PPG Coatings (Tianjin) ‘ PricewaterhouseCoopers

Consultants (Shenzhen)
Limited Tianjin Branch

Member Profile

Almost all member companies have demands for Chinese government relations. Among them, approximately 50
companies have strong demands for local government relations. They actively participate in dialogues and meetings
with various local government departments and pay more attention to policy updates and interpretations.
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2025 Committee Strategic Focus

Advocacy (A) Business (B) Community (C)
High Priority Medium Priority Low Priority

Events:

Government Access: Information Sharing:

Advocacy to local Policy debriefing events on
government departments various topics.

Community oriented events
in partnership with other

with a focus on specific committees or chambers.
issues that may impact
members and their

business.

2025 Working Plan (subject to Change)

* Support the + 2025 White * Member » 2026 Business
drafting of the Paper Delivery Delegates meet Climate Survey
Tianjin Chapter Meeting and with Tianjin
of AmCham Dialogue with TJ Customs and/or
China's 2025 Vice Mayor Tianjin Market
White Paper Supervision

Advocacy * Member el
Delegates Meet
with Tianjin
Municipal
Government’s

Service Office

* 2025 Business * Launch Quarterly Executive Roundtable focusing on Chinese
Climate Survey Government Affairs
. Tianjin Launch
Business (with Tianjin

data analysis)

* Joint Chamber
Community mixer for
benchmarking

AmCham China Supporting Staff: Amanda He amandahe@amchamchina.org




